Frankston East Primary School (4682)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 2: Develop resilient students who demonstrate a growth mindset and consistently embody the schools core
values

Goal 1: Develop curious lifelong learners with strong academic skills in Literacy and Numeracy

KEY IMPROVEMENT STRATEGIES

KIS 1.b Teaching and learning KIS 2.b Engagement

Align a school based instructional model with Victorian Teaching and Learning Model 2.0. Strengthen and embed a school wide approach to communication with parents, carers and kin.

Actions Actions

*Establish consistent communication protocols and preferred platforms across the school to reduce confusion and ensure equitable access
to information for all families*Equip parents with practical strategies and common language around growth mindset and school values
through newsletters, workshops, and regular touchpoints

* Implement a school wide instructional model* PL around VTLM 2.0 in collaboration with PMSS

Tasks Tasks

Communication Audit and ConsolidationConduct a comprehensive audit of all current communication channels (apps, newsletters, emails,

PL for leadership team and PMSS staff on coaching and feedback
social media) and consolidate to streamline and that all staff will use consistently.

Link pedagogical model to statement of expectations
Develop School-Wide Communication ProtocolCreate clear, documented guidelines for when, how, and what to communicate with families,

including response timeframes, escalation processes, and expectations for two-way communication.
Develop a PD plan for the implementation of the pedagogical model

Staff Professional LearningDeliver targeted PD for all staff on the agreed communication protocols, the chosen platform, and culturally

Further PL for leadership team and PMSS on retrieval and engagement norms responsive communication practices that support our diverse community.

Establish Regular Family Communication Touchpointsimplement a consistent schedule of communication (fortnightly whole-school updates,
term overviews, student progress reports) that keeps families informed about learning, events, and ways to be involved.

Develop Early Intervention Communication SystemCreate clear protocols and templates for communicating with families about emerging
attendance, wellbeing, or learning concerns, ensuring timely, solution-focused conversations occur before issues escalate.
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